Vice Governor’s Report

“Forward Together”

Fall Leadership Conference
2010

- Presented by VG Kathy Alexander



Priorities

» Our team will be focusing on 4 main priorities

during our year. These priorities are based on the
District Strategic plan.

» These 4 topics also fall in line with National
priorities so that all Districts will be on the same

page




Develop, Engage and Retain
Members

» Key Components:
> Personal development
> Having fun
> Value added
o Recognition

o Participation

P



Communicate Effectively

» Key Components:

Effective and innovative use of website

o

Newsletters

o

o

Service information circulated continuously

o

Engaging Deputy Governors with their clubs




Develop Effective & Integrated
Service Projects

» Key Components
> Encourage stronger connections with local CF chapters
> Sharing ideas among clubs

> Promote District service projects

> Promote National service projects
- Portraits of Honour




Foster Effective and Vibrant Clubs

» Key Components:
> Support struggling clubs

> |dentify and support members who are new to their club
executive

- Member training initiatives
“*Educational sessions at spring conferences
“Support by DG’s at the club level
“*Innovative Kin Kolleges




Other Priorities

» Attract Young Members of Good Character
> Promote Clear Kin Identity
» Ensure Accountability at all Levels

» Build New and Strengthen Existing Partnerships




The next step...

» Our team will be meeting over the course of the next couple
of months to formulate a more specific plan using a
Dashboard program which will be presented at each spring
conference.

» At that time, we will be asking for feedback from you to
ensure that our plan is on target to meet your needs.




“Forward Together”

As we lead District 8 to a position of Excellence within the
association, we will also be helping Kin Canada to a position
of pre-eminence in the Canadian Service Community.

Thank you




