October 22, 2010
Fellow Kin of District 8,

By now most clubs should have met; struck their budgets as well as their agendas, and scheduled their
service projects for the year.

Fall Leadership Conference (FLC) is coming up on the weekend of November 12-13" and the Kinsmen
Club of Barrie have been working very hard to ensure you are well looked after while at this conference.
We will be visited by the National President, National Vice-President, National Director as well as a Key
Note Speaker, guest speakers and presenters. | would like to encourage as many of you as possible to
attend. Seminars have been scheduled and we have allotted enough time for every member to attend
as many seminars as they would like to. Remember this is YOUR FLC - we are the conduit to which you
can learn and help make you club stronger in the community.

At FLC your Deputy Governor will receive a hard copy of the TRAVELLING KIN for District 8. This will
provide information on all clubs in the District and who to contact. This is a valuable tool as it gives you
information about other clubs that are not in your Zone. It will also be posted on the District 8 website

for your use.

We are continuing to have monthly conference calls with the District council. Your Deputy Governors
are doing a fine job and they are representing your clubs and zones exceptionally well.

Our Service Director and Membership Director are working hard with your Deputy Governor to ensure
that their programs are being presented during their clubs visitations. Look for exciting updates at FLC.

We have a strong and vibrant District with many experienced Kin, and there are many people that we /
you can learn from, so please don’t be afraid to ask questions or ask for assistance.

Looking forward to seeing as many of you as possible at FLC in Barrie on November 12-13".

Yours in Kin,

Len Ptak
Governor
District 8 2010-2011



