The Three Hour Tour to Finding a Cure

Preliminary Planning Package

Goals for This Project

There are multiple goals
associated with this project.

First and foremost, monetari-
ly I would like to see an av-
erage of $10k from each
Scavenger Hunt. A minimum
of 1 hunt per Zone. Obvious-
ly the monetary value will
vary from Zone to Zone de-
pending on the economic
situation. Through paper
pledges, online pledges,
corporate sponsorships and
whatever other avenues you
may want to introduce into
the project.

Secondly we would like to
see collaborations between
clubs in the Zone. Amp up
manpower initiatives by
working in partnership with
other clubs to make this as
successful as possible at the
same time as fostering rela-

tionships with your fellow Kin.

Thirdly, fostering relation-
ships with you local CF
Chapters is also a main goal
for the year not only for
District 8 but for the Canadi-
an Cystic Fibrosis Foundation
as well.

Too often we hold fundrais-
ers, and tell the community
that they are supporting a
cause but they don't really
know exactly what it is. We
want to make sure that in
addition to raising funds to
support CF Research, that the
awareness and educational
part of things are brought
into play.

For years now our member-
ship within Kin has been de-
clining, and we struggle with
attracting guests to want to

be a part of what we do.

Who will run the events?

A Club or Club(s) will work
in culmination with the Zone
and District Service Rep to
pull all the pieces together.

In the event that there is
more than one club involved
we will implement log sheets
to record man hours put in
by members.

Upon completion of the event
the hours for each club will
be tallied up and the per-
centage of allocation will
reflect the percentage of
hours worked by each club
to make it fair.

We ask that this is reflected
as a Zone and District Project
and not a replacement for

We do not sell ourselves
enough, and what better
opportunity to catch people’s
interest than when we are
out in full force, doing what
we do best, having fun, and
making a difference.

This project will open up a
multitude of opportunities to
grow our family with the CF
Community, the Chapters, the
foundation and bring new
talented people into our lives
from the outside if we publi-
cize the events properly with
the right draw.

Working together we can
make this very profitable in
all aspects.

Good Luck Everyonel

Amanda

whatever line items you have
included in your budgets for
the year for CF.

We want to blow the $200
and $225k markers out of
the water and that’s the only
way we can achieve these
goals.

July 2010
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The Scavenger Hunt

Each hunt will need a prede-
termined starting point,
where registration can be
held.

All participants will gather
for the start and go off on
their respective ways with a
list of places they must visit
and items they must gather.

The locations will be set, and
a bonus list will be given out
to gain bonus points as well.

Once the Hunt has begun at
least 2 people need to stay

The Participants

The participants can be liter-
ally anyone. We will have a
waiver that needs to be com-
pleted. Adults will need to all
fill one out and if a family
decides to make it a family
event then they will need to
sign waivers for any minors
participating.

Community involvement is
key. We as Kin have fun to-
gether, but we want to raise

The Locations

The location Sponsors you
want to be local businesses.
Set a donation amount of
anywhere from $100 - $200
to which they will receive
advertising space as well as
have a steady flow of peo-
ple into their business.

Sell business owners on the
donation by pushing tax re-
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behind and sort out the fi-
nances and decipher a total
between the paper pledges
and what has been listed
online to announce at the end
of the event.

At least two people should
be floaters and readily
available for any questions
from the participants or your
active volunteers and spon-
sors along the way.

The different locations will
each feature a number of
things:

awareness for both ourselves
and Cystic Fibrosis. Invite
neighboring Kin, family,
friends, and advertise locally.

People may register as teams
or individually. For liability
purposes there would need to
be at least one adult per
team.

If a 19+ event would be
more conducive in your area

ceipts / or an advertising
receipt which is 100% tax
deductible.

Encourage them to have busi-
ness cards for you to display
and / or advertise a sale or
a special for anyone who
returns after the event.

You may get coupons or a
special flyer from them to

8§ A corporate Sponsor

8  An Educational Fact to
Display

8 A word / Phrase or Puz-
zle piece to collect along
the way.

8 A bonus question to com-
plete

8  Something or someone
worth seeing. A nice
view, a CF Parent to
answer questions, a Kin
Membership leader etc...

then opt to do that as well.
These are simply guidelines
and we can work on chang-
ing anything to make each
and every event a success.

If you do make it a family
event, make sure all your
location sponsors are family
friendly as well.

include in gift bags given out
at the end of the event.

You will need one individual
to man each location, have a
pedestal of some sort set up
at each site to hold all the
different items.

Membership material for Kin,
Promotional Material from
the CCFF as well.
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The After Party

You need to decide what
kind of event you would like
at the end of your Hunt.

There is absolutely nothing
written in stone, but at the
very least you want it to be
cost efficient and FUN.

You can include door prizes,
silent auction, wine and
cheese, a bar, a pot luck or a
buffet dinner. You know your
various communities best and
what will be the best suvited
for them.

CF Chapters

Part of a successful fundrais-
er is putting a name and a
face to the cause. Contact
your local chapter(s) to find
out if there is a local family
that would be interested in
sharing their story.

See if there is anyone within
the chapter or local CF com-
munity who would be inter-
ested in helping out with the
event.

The Puzzles

At each location have some
piece of a puzzle or a
phrase for people to collect
for the end.

Have enough copies for each
participant to collect as they
come through each stop.

Getting a DJ and a dance
going for those that want to
stick around could be fun...

You want the media there...
and need to make that a
priority. We want Kin’s face
and CF’s face alive and well
in the eyes of the public.

We both desperately need
the publicity. CF for a cure
and Kin for growth.

Use this fun time to mingle, to
meet your participants,
schmooze! Invite prospects to

One of the goals for the
event is o have someone at
at least one of the stops who
has a direct relationship with
Cystic Fibrosis to drive the
cause home.

They can be there to answer
questions, spread awareness
of the cause and most im-
portantly to say thank you
for joining in our fight.

Once they get to home base,
they put all the pieces to-
gether and get a finish time
by whoever is manning the
end stop.

join you for a meeting and
see what the other side of Kin
is like.

Present Awards for Highest
Kin Member Donations, Over-
all highest donations, and you
can decide on a few others
that suit your design.

Do a cheque presentation
with media coverage.

We have more power in
numbers and it is far time
that we welcome the CF
Chapters into our family and
ask them to join into our fun
events and be there to sup-
port them in their endeavors
as well.

Could be a chorus from a
song, an actual puzzle, a
picture etc.

Get creative.
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“IF THE
DREAM IS
BIG
ENOUGH,
THE
FACTS
DON'T
COUNT!”
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Media

As media awareness for the
events, CF and for ourselves
is a major bonus to this pro-
ject, getting on top of local
media as soon as possible is
an absolute must.

Contact local news stations if
you have one, newspapers,
local advertising flyers etc.

You want the event, and the
cause advertised as much as
possible.

This is the perfect opportunity
to raise interest in being a

Online Pledging

Within the next few months in
cooperation with the CCFF,
we will have a website up
and running that will be simi-
lar to that of the Great
Strides Walk website.

This will enable areas facing
possible economic hardships
to reach out beyond their
immediate friends and neigh-
bours to those further aware
and ask them to support them

member of Kin. Young Kin at
that. We need more young
blood to ensure the future of
this association. These days
when life is fast paced and
there is so much to do, some-
thing needs to be shown as
worth while.

This is a FUN, exciting and
potentially VERY successful
event where the end result is
a lot of dollars going to
fighting a terrible disease.

Definitely make all media
involvement about the cause,

in this event.

In the upcoming weeks | will
be sitting down with Jason at
the CCFF to get the particu-
lars of this site up and run-
ning.

We are the pilot for this ge-
neric website they have de-
vised for events such as these
and we hope for it to be a
successful endeavor for both

Tax Breaks for Sponsors

Anyone who sponsors a par-
ticipant over $25 | believe is
the minimum will receive a
tax receipt from the CCFF.

In order for this event to be
as successful as possible we
need to ensure that operat-
ing costs are as low as possi-
ble.

Advertising for companies is
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a 100% tax write off. So
rather than going through the
complexities of a gifts in kind
tax receipt use it to your ad-
vantage to exchange services
or products for advertising
space, either via tshirts, a
computerized slide show
presentation to be shown
during the after hunt event,
or in a sponsorship brochure.

but make sure it is portrayed
to your communities as a Kin
function and involve infor-
mation on how the public can
become involved.

Contact myself for any assis-
tance in making contact with
the mediq, press releases,
articles etc.

We will make sure we have
a format available for you
when the need arises as well.

of us. You will be updated as
time progresses on the web-
site’s status, and as the dif-
ferent Zones choose their
dates they will be added to
the website and tracked ac-
cordingly.

Please feel free to contact
me in the event of any ques-
tions, suggestions or com-
ments regarding online
pledging.

Remember everyone its all
about being fiscally respon-
sible and keeping our costs
as low as possible to maxim-
ize our revenue.
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DISTRICT 8 SERVICE PROIJECT

Amanda Loitsch
District 8 Service Rep
Box 921

Sutton, ON, LOE 1RO

Phone: 647-999-9454
E-mail: amanda82@live.ca

I
We're on the WEBI

www.district8kin.ca

Resources

There are a multitude of re-
sources at your disposal.

First and foremost, myself, |
am here this year as your
service director and am here
to be your support in whatev-
er capacity you may need.
Be it help with ideas, support,
contacts or guidance, I'm only
a phone call away.

Secondly, use your neighbor-
ing clubs and members. We
all do this differently and can
learn something for every-
one. Fostering parinerships
within your local clubs can do
nothing but add to your clubs
endeavors.

Begin to utilize your local

charters as well... we are all
fighting for the same cause
and more hands make lighter
work. Grow our family to
encompass those in the char-
ters.

The CCFF has a multitude of
resources at their disposal to
help us with whatever we
need be it literature, physical
materials or actual contacts,
they are more than willing to
help us as much as possible in
whatever ways they can.

And last but not least our own
National Office is also readi-
ly at our disposal to help us
with literature in whatever
ways possible.
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